
Darley Dale Town Council 

 

Project Proposal 

 

 

Project Title Darley Dale Community Garden Project 

Project description The “Flowers In the Field” site on Church Road has fallen into disuse and 
this project aims to build a Community and Wildlife Garden for recreation 
and learning. The project falls into two main areas:  
1. Landscaping - Reclaiming the site to create an attractive, safe and 

secure environment. As “owners” of the site this stage will need to be 
managed and funded by Darley Dale Town Council. 

2. Community engagement - Working with Churchtown school, the 
Allotment Committee, Federation of Mental Health (DFMH) and local 
community groups to agree design and a programme for future use. 
This is being led and financed by the Churchtown PTA who will identify 
suitable funding and appoint a Project Manager.   

Who benefits? Which Council target 
areas does it support? 

The new space will provide a teaching area for the school, an area for 
events for the DFMH and up to 5 new allotment plots for DDTC. It will also 
be made available for use by local groups (Scouts, guides etc).  

What is the financial cost of this pro-
ject? (Give a breakdown of start-up 
costs, long term costs and annual 
costs where applicable) 

 

The Council has allocated £10k for allotment work from next year’s precept 
and we are seeking an “advance” against that fund.   Costs for the 
landscaping phase are estimated at £3500. This includes labour and 
materials and assumes the appointment of a Community Support Officer 
as agreed at the November full Council meeting. Costs for the engagement 
work have been estimated at £3,300 several funding streams have been 
identified to cover this.   

How much time will this project re-
quire from the Town Clerk staff? 

 2 hours per week for 6 weeks for Assistant Clerk 
 

Who will lead the project? Specific 
Councillors, committees etc 

Cllr Oakley to lead on Landscaping. Cllrs Curtis and Cllr Daly to support the 
Federation of Mental Health and Churchtown School respectively. 

How will you engage residents and 
key stakeholders? If a consultation is 
required when will this take place? 

 

This is the job of the Project Manager funded by Churchtown School PTA. 
The Council will issue a formal notice to residents in the immediate area 
and to Allotment holders telling them about the work. We will also feature 
the work as it progresses in Community Voice.   

What are the proposed start and end 
dates? 

Landscaping to start mid-Jan 2021 and complete by the end of February 
2021. This is dependent on availability of Council resources. 

What other resources will your pro-
ject need? (other councillor assistance 
or external advice/ work etc. Please 
detail even if there is no financial 
cost) 

While much of the work will be done by volunteers, the project does de-
pend on the appointment and availability of the Community Support Of-
ficer to organise and complete some of the work. Cllr Oakley has a key role 
in overseeing and directing the work while Cllrs Daly and Curtis will act as 
liaison points for the PTA and DFMH.  

Contingency Plan (what if the project 
fails?) 

While we are confident that all the key players are committed to getting 
the garden up and running there is a risk that further down the line it stalls. 
In that case we will simply build on the work done by the project to create 
more allotments and preserve the wildlife area.  

Any other information Cost Breakdown  Total £3495  

Digger hire (1 day) £300 Seating/shelters £500 

Fencing £700 Tools/Labour £575 

Top-soil £200 Labour £375 

Raised beds £500 Skip hire £220 

Shrubs and seeds £250 Contingency £200 

    
 



  

DDTC Proposed new sites for double-yellow lines 
December 2020 

 

Figures 1 to 3 are for proposed sites which are logged with DCC Economy, Transport and Environment team 

and where a site visit has been conducted already. Figures 4 to 6 are for potential new sites. 

Figure 1 Junction of Chesterfield Road and Oddford Lane Figure 2 Whitworth Road/A6 

Figure 3 Morledge/A6 



 
Figure 4 - Grove Lane 

 

 
Figure 5 - Darley Dale School 

 

 

Figure 6 - Churchtown School – includes renewal of existing “zig-zags” 

Next Steps if approved 

1. New request submitted – Jan 2021 

2. Site visits with DDTC representatives – early 2021 

3. Consultation initiated by DCC mid 2021 

4. Actual work may take up to 12 months or more to complete 
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Minutes of the Climate and Environment Committee Meeting held by 

videoconference on Thursday 3rd December 2020 

 
Present  

Councillors Welch; Oakley and Chrystal and Ian Adkin (Clerk).      

  

1/20  Election of Chair 

● It was RESOLVED to elect Cllr Welch as Chair. 

 

2/20 Apologies for Absence  

None 

 

3/20 Variations of Business 

There were no variations. 

 

4/20 Declarations of Interest  

Cllr Welch declared an interest as an employee of Derbyshire County Council and a Darley 

Dale Allotment holder. 

 

5/20  Public Participation 

 The Clerk read an email from a resident detailing concerns over two issues, the first of which 

was the use of glyphosate for weed spraying around the town. The Chair explained that, while she 

was personally opposed to the use of glyphosate, it did have an important impact on tap-rooted 

weeds.  The alternative would be to manually clear them which would cost far more and have an 

impact on the budget of DDDC.   The contract with DDDC is due for renewal in 2021 and she asked 

the Meeting Clerk to monitor the situation.  This will be part of the longer term environmental 

plan. 

 

Action - ATC to monitor when spraying takes place.   

 

The second issue was hedge cutting in Autumn and Winter.  Hedges are an important source of 

food and shelter for birds and animals and it is important that, where practical, they are left 

intact. Cllr Welch reported that DCC had designated specific areas across the County which are 

managed to encourage wildlife and wildflowers and suggested that the Town Council might follow 

suit.  

 

Action: Clerk to obtain details of any designated areas in the area and report back. 

http://www.darleydale.gov.uk/
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● It was RESOLVED to consider agenda items 6 and 7 together. 

 

6/20 Committee Responsibilities and Committee Action Plan  

 

The Chair had been working on a draft Action Plan and talked through it. Immediate priorities are 

around environmental hazards and particularly flooding. A lot of work has been done locally by 

councils and other organisations and the Chair agreed to pull this together and report back to the 

January meeting. 

 

Action: Cllr Welch to present information about local flood plans and initiatives to January 

meeting. 

 

The plan will include an environmental review with opportunities for individual actions.  

 

Cllr Chrystal talked about the local difficulties he had faced as an electric car owner and suggested 

that the Council could be doing more to support the move away from petrol and diesel vehicles. 

 

Action: Cllr Chrystal to talk to the Whitworth about the possible installation of electric car 

charging points and report back to the January meeting.    

  

The plan should also include commitments on biodiversity and initiatives to help tackle climate 

change. Cllr Welch suggested the plan should consider a range of options including swift boxes, 

increased use of pollinating plants around the town to encourage bees and insects and the 

introduction of nature trails with signposts detailing the local flora and fauna.  

 

Residents of Farley Hill were keen to replant trees along the road but a licence might be required. 

The Chair agreed to follow this up.  

 

Action: Cllr Welch to discuss the issue of a “tree licence” with DCC and report back. 

 

Cllr Oakley is keen to plant some hedging at the allotments.  Cllr Welch requested that there is 

consideration of what sort of native hedging is used.  The Council have been offered hedging trees 

but we need to consider what sort of hedge we want.  Cllr Welch urged consideration for the fact 

that any hedging planted will need time to be effective as a barrier and will also need 

maintenance.  

 

http://www.darleydale.gov.uk/
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Action: Cllr Oakley to provide a list of trees and hedging required for the allotment external 

hedge. 

 

 

Cllr Chrystal asked about the area between the Tipping and Sandy Path and whether that might be 

suitable for some form of initiative. Cllr Oakley reported that attempts to contact the owner to 

discuss its use had not been successful and the Cllr Chrystal asked whether a further attempt to do 

so could be made. 

 

Action: Clerk to prepare draft letter to be sent to the owner of the land between the Tipping and 

Sandy Path. 

 

Cllr Crystal  put forward the idea of a planting a living Christmas Tree to replace the tradition of 

installing an unrooted one annually and this was supported by all.  

 

● It was RESOLVED to ask the full Council meeting to endorse the planting of a permanent 

Xmas tree  

 

Cllr Welch asked Cllr Oakley whether the Community Services Committee were looking at the 

issue of un registered footpaths which will be lost if not registered. The Clerk reported that there 

had been no formal work done and offered to look at it in more detail. He suggested that stage 

one might be to ensure that residents knew about it and were encouraged to get involved. 

 

Action: Clerk to produce map for future meeting showing paths which should be registered  

Action: Cllr Welch to talk to Rights of Way team to get a better understanding of how the 

Council can contribute. 

Action: Cllr Chrystal to raise the issue for consideration at the Communication Committee 

meeting. 

Action: Clerk to include request on website to report footpaths commonly used.   

 

Having run through the draft plan and taken suggestions Cllr Welch offered to update it and 

present it at the next meeting in January.  

 

Cllr Oakley asked about immediate actions on flooding and Cllr Welch said that some work had 

been done on this already and she was planning to pull together materials and advice from the 

various parties involved and go through it with the Committee in January. Cllr Oakley pointed out 

that much of the town’s sewerage system was under pressure and that in past floods sewage had 

leaked from Severn Trent facilities near the Arc and four lane ends presenting a serious Health and 

http://www.darleydale.gov.uk/
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Safety hazard. The Clerk reported that the A6 had been closed while the system near the Arc had 

been drained recently but more information was needed. 

 

Action: Clerk to obtain details of Severn Trent flood preparation, with particular regard to local 

pumping stations.  

 

7/20  To agree a schedule of meetings until May 2021 

 

It was agreed to continue with meeting on the first Thursday of each month for the foreseeable 

future. 

 

8/20 Date of the next meeting 
 
The next meeting will be by video on the 7th of January. 
 

http://www.darleydale.gov.uk/
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Purpose of discussion  

Currently we are establishing a regular formal structure of meetings for the Town Council.  This has been due to a variety of reasons, but the 
clerks and a number of councillors have expressed a wish to have a clear structure that they can work to and have sufficient time to prepare 
and read papers etc prior to the meeting.  This is an ‘aunt sally’ it isn’t to tell people what they must do, but a basis for discussion.  

This has come out of discussions within the Personnel Committee looking at workload management and planning.   

 Aims 

To develop a timetable of meetings and committees that enable councillors and clerks to distribute their workload throughout the month 

To develop a timetable of meetings and committees that enable councillors and clerks to attend their Council and Whitworth Trustee meetings 
without meetings conflicting 

To develop a working programme of dates when specific actions must happen and all work to those dates (see plan example below) 

To develop a system where information is shared in advance of the meeting so that Councillors can debate the subject proposed and make a 
decision, rather than being informed of ideas at the meeting or too close to the meeting to have been enabled to read the details and 
therefore requesting that the issue is deferred. 

To provide information from all committees in the form of a brief written report from the chair, which Councillors will read in advance of the 
Town Council Meeting.  This will allow more time in the Council Meeting to discuss plans or agree particular actions presented from that 
committee or working group, rather than having time taken with just reporting back from the meeting.   

Pro’s  

We will be organised and know when we need to do things by. We will be more productive as a Council.  We can discuss proposals properly 
and make decisions on them, rather than things being deferred as much. 

Cons  

We will have dates to work to and have to be more ‘meeting ready’ with more preparation prior to meetings, but with more time to be ready 
and read everything.  It will be a big change in our culture and working methodology. We will all need to do this. 
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Proposal 

1. Regular date of meeting for Town Council and other committees 
2. Designated clerk to take minutes for that committee.  This may change occasionally to accommodate holidays but would enable one 

person to have continuity of business.   Minutes to be sent out with papers for next meeting. 
3. Actions Update.   As part of each meeting an actions list will also be prepared and circulated.  This will be sent out within 4 working 

days of the meeting.  Councillors and clerk to feed back to all involved what progress has been made against their actions by designated 
date.   

4. We can propose items for the Agenda for meetings by this date. 
5. Papers in advance of the meeting.  If Councillors propose an item for discussion for the agenda they should circulate a brief document 

to everyone by noon on the date for sending out the agenda.  This will enable Councillors to have opportunity to read back ground 
papers prior to the meeting and put aside time for this.  Currently we often have to read through things with very little notice or defer 
them as they haven’t arrived early enough for us all to give them the attention they deserve.  The expectation is that with due notice 
we should have all read most, if not all, papers in advance.  Would we all be happy to sign up to this way of working?   There may be 
the odd occasion where something comes up with short notice, but this would not be a regular occurrence.  Exceptions finance figures 
which come to the meeting anyway as an item and planning report as both too close to Town Council Meeting.   

6. Sharing Information – Minutes of committees will be put on the website (except personnel) so all Councillors keep informed.   A brief 
written report will be sent for circulation with the meeting papers and agenda by the Chair of each committee.  It will be presumed that 
this has been read in advance.  We would then only need to discuss particular aspects of progress when we need to make decisions or 
approve a particular area of work for development and speed up our Town Council meetings rather than going through lots of detail in 
that meeting.  This would enable us to have a coherent council approach to what each committee is doing and achieving.  

7. An annual calendar will be put on the website. 
8. A detailed calendar will be sent out to councillors two months in advance covering not only meetings etc, but also events, holidays and 

clerk working days / times.   
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Meetings Calendar Overview  e.g. 
Meeting Actions list sent out Update actions to 

TC by 
Agenda items by Agenda and 

papers pack sent 
out 
Advertise 
meeting 

Minutes of 
previous meeting 

Date of meeting 

Full Council 25.11.20 ( from 
meeting 19.11.20) 

8.12.20 8.12.20 10.12.20 10.12.20 17.12.20 

Full Council 23.12.20 12.01.21 12.01.21 14.01.21 14.01.21 21.01.21 

Community 16.12.20 (from 
meeting on 9.12.20) 

05.01.21 05.01.21 07.01.21 07.01.21 13.01.21 

Community 20.01.21 02.02.21 02.02.21 04.02.21 04.02.21 10.01.21 
 

Councillor and Clerk Commitments 

Meeting Normal meeting  Clerk Chair Deputy Chair Members 
Full Council Meeting 3rd Thursday Sian Bacon  Steve Crystal ? All Councillors 
Finance Committee Tues before FC Sian Bacon  Steve Crystal tbc AL, DW, JDo, DO 
Community Committee 2nd Wednesday Ian Adkin Dave Oakley ? SC, JD, JF, JA, JDo, CC 
Personnel Committee 1st Wednesday Sian Bacon Anne Welch tbc SC, JF +  one more 
Whitworth Trust 2nd Thursday n/a Alan Long  AL, SC, AW, JD, CC 
Planning Committee Mon before FC Ian Adkin Julie Daly tbc SC, JF, CC 
Environment 
Committee 

1st Thursday Ian Adkin tbc tbc SC, AW, DO + 1  

Communications ? Ian Adkin? tbc tbc DW,  
Whitworth Trust Parks 
and public 
engagement 

 n/a Julie Daly  AW, CC, AL 
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Whitworth Trust 
Buildings and strategy* 

 Alan Long   JD,  

Whitworth Trust 
personnel* 

 Alan Long   CC 

Whitworth Trust 
finance* 

 Alan Long   SC 

 

  

 


